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1. Purpose of the report

1.1 The purpose of this report is to update the Local Safeguarding Children Board
(LSCB) on the completion of the annual schools safeguarding audit and other related 
schools safeguarding matters.

2.     Ofsted and School Self Evaluation

2.1   Schools are required to have their own policies, procedures and practice in relation 
        to child protection and safeguarding.  These are linked to other policies in school and 
       are reviewed and amended by the Governing Body with advice from the local 
        authority (LA). A key feature of Ofsted inspections is the behaviour and safety of 
        pupils in school.   Ofsted inspectors will scrutinise schools policies and procedures 
       for dealing with all safeguarding matters and ensure that schools minimise the risk to

children and young people  by evaluating the effectiveness of schools’ procedures 
for safeguarding.  This is outlined in the “Ofsted Inspecting Safeguarding in                   
Maintained schools and Academies” document which was published in September 
2014.

2.2 The Education Act 2002 places a duty on Local Authorities (in relation to their 
education duties) to exercise their functions with a view to safeguarding and
promoting the welfare of children who are pupils in maintained schools. 
Independent schools have a similar duty under Regulations made under section 
57 Education Act 2002. They are also obliged by the Department for Education to 
ensure that their safeguarding arrangements take into account the procedures and 
practice of the Local Authority.”

3.     The Safeguarding Audit

3.1 Following last year’s safeguarding audit exercise with schools, the LA has produced 
an amended and more challenging version of the safeguarding audit which takes 
into account new Ofsted guidance, feedback from schools and from the Head of 
Safeguarding.
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3.2 The amended version now includes RAG rating and an action plan section (attached 
is an example of a completed audit in appendix 1).

The purpose of the self-evaluation audit is to:

! Support schools to review their current safeguarding and child protection 
practice against the most recent national guidance;

! Support schools to involve a wider range of staff and governors in reviewing 
their current practice;

! Support schools in identifying their strengths and areas for improvement;

! To provide evidence for headteachers when reporting to governors;

! To provide information during Ofsted inspections;

! To inform the school’s governors about how safe the practice is in their schools;

! To provide information to the Local Authority to inform future guidance, training 
and support to schools.

3.3   Brighton & Hove maintained schools and academies were requested to submit their 
audit by the end of the summer term 2014.  Schools were informed that the LSCB
annually request information on how they ensure the safety and wellbeing of 

           children in their school and that the LSCB need to satisfy itself that schools have in 
         place effective safeguarding policies and procedures.

3.4 Although it is not a statutory requirement to complete the audit, schools have 
welcomed the opportunity to use the LA audit which enables them to    

       review their practice but also enables them to provide evidence of practice for 
Ofsted inspections. The findings from the audits are frequently used as the basis of 
the Headteacher's report to governors about safeguarding in the school. This audit 
is used as part of the school’s own self-evaluation procedures.   When any aspect 
of safeguarding is identified as an area for improvement, schools include this in 
their school development plan.

3.5 Where an individual school gives rise for concern about their safeguarding practice 
through parents raising issues, information received from other professionals or    
through these audits, a focused visit may need to be initiated to the school by the 
Assistant Director: Education and Inclusion in consultation with the head of 
safeguarding and further challenge and support provided.

       
4. Findings based on information in the audits

4.1      Whilst there is no statutory requirement for schools to complete this audit, 100% of 
our schools in 2014 have submitted their safeguarding audit. 

4.2      The audits have been reviewed by Ellen Mulvihill (Head of Behaviour and 
Attendance and Maggie Baker (Partnership Adviser – Access to Education) and 
were found to be reflective and completed at an appropriate level of 

           self-challenge.  It is not possible to check all evidence behind the judgements 
without visiting every school.  However, whilst it is for Headteachers and Governors 
to assure themselves that their audits are completed to an appropriate level of 
rigour and that action is then taken on the findings, those schools who have 
identified areas as RED are asked to provide an update on their action plan during 
the autumn and spring term.  A follow up visit by LA officers to those schools  who 
do not provide assurance that RED areas have been addressed will be put in place. 
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4.3      Four schools reported a RED rating on any aspect of the audit.  Some schools
           reported an AMBER rating in some areas but these were mostly where policies

needed reviewing, amending and signing off by the Governing Body.  It was also 
clear that schools were giving serious consideration to the impact of policies and 
how well embedded they were with staff, children and young people and their 
parents in ensuring strong safeguarding practice. The majority of the ratings were 
GREEN and this reflects the priority that safeguarding is afforded in schools. It is 
also evident that the auditing process that schools undertake has created a climate 
of self-awareness and challenge.

4.4 All schools are up to date with training for Headteachers, the Designated Person 
and Governors. There are robust systems in place within the LA through the 
school wokforce and governance support team to ensure that training is 
undertaken within the prescribed statutory times and is quality assured.

4.5       All schools have a designated member of the schools Senior Leadership Team 
            and the Governing Body with responsibility for safeguarding and staff are made   
           aware of the line of accountability and who the designated person is. However, 9 

            primary schools report that the Headteacher  has been identified as the 
Designated Person.  This is against Brighton and Hove policy and is being            
addressed with individual schools. These schools have been informed of this.

4.6      All schools have effective policies and procedures in place to safeguard and 
           promote the welfare of children in accordance with statutory guidance. Where

schools have rated this area as AMBER it is because they want to ensure through  
evidence and written documentation that all staff and Governors are fully aware of 
all the procedures.

4.7      Schools promote safe practices and a culture of safety ensuring that children are 
aware of the different forms of bullying. In the Safe and Well at School Survey 2013 
94% of primary pupils and 89% of secondary pupils said they felt safe in school.
The Brighton & Hove PSHE Education Programme of Study 2014 outlines teaching 
and learning for all key stages and includes learning outcomes related to safety, 
wellbeing and promotion of healthy, non-exploitative relationships. Schools are 
supported to effectively deliver on this.

4.8 The audits provided evidence that schools identify concerns about possible abuse 
or about children who have gone missing including those who are not attending 
school regularly  and are able to refer such concerns to the appropriate agencies 
and ensure appropriate records are kept and shared appropriately. The schools 
involved the recent peer review also reinforced this.

4.9       Schools ensure that safe recruitment procedures are in place and that all relevant 
            checks are carried in line with current legislation and guidance.

4.10 Schools comply with Brighton & Hove procedures for dealing with allegations 
against staff and are aware of the Local Authority Designated Officer. (A separate 
report on allegations and the work of the LADO comes to LSCB).

4.11 Schools do not currently have supervision systems in place for the Designated 
Person. This is being addressed by the Head of Behaviour and Attendance with a 
proposal designed to be in place for the new year.
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4.12 All schools submitting an audit have completed an Action Plan highlighting 
            AMBER and RED areas with clear actions, timescales and responsible persons for 
            each action.

5. Education Safeguarding Group

5.1    We are in the process of reviewing the current membership of the Education 
Safeguarding Group to reflect recent staff changes in the Behaviour and 
Attendance team and also now that this is no longer an official sub group of the 
LSCB. This group will continue to be involved in reviewing and developing the audit 
and providing schools with support and challenge around safeguarding matters.This 
group champions best practice regarding safeguarding in schools. It also updates 
relevant parties about any new legislation and guidance which impacts on the work 
of schools.

5.2 In addition to this group, each LSCB subgroup has a nominated representative from 
Education and Inclusion to ensure that there are clear channels of communication 
between schools and the LSCB.

6. Training

6.1   The School Workforce and Governor Support Team provide safeguarding training 
for school staff and governors. The courses are run by experienced school leaders 
and/or LA officers from within the authority. The training programme outlined below 
is reviewed each year to ensure we provide the right content for the right audience.

! Leading & Managing Safeguarding in Schools for new Designated Persons and 
Headteachers (half day course) is run each term for all new headteachers and 
designated persons;

! Refresher Training: Leading & Managing Safeguarding in Schools (2 hour course) 
is run each term for headteachers and designated persons, giving them an update 
on local and national developments and looking at good practice and any serious 
case reviews;

! Train the Trainer: Local Child Protection Training Materials (half day course) is run 
each term for designated persons, taking them through the training materials that 
were produced by a working party in Brighton & Hove LA, so they can then provide 
relevant training to their colleagues in school on a yearly basis;

! Introduction to Safeguarding & Child Protection for Governors (2 hour course) 
clarifies the roles and responsibilities of governors, including safer recruitment 
practices.

6.2      The training programmes outlined above have been reviewed and amended to 
include any new legislation and guidance and to include CSE and Female Genital 
Mutilation. In addition schools were offered school-based training from WiSE, Rise 
and Survivors Network to support the development of staff understanding of issues 
related to sexual exploitation, sexual abuse and domestic abuse, but take up of this 
has been low.

6.3     In the LA training brochure and on the intranet school staff and governing bodies 
are advised by the Governance Team of the frequency that they should carry out 
training and also signposted to multi-agency training run by the LSCB. The team 
keeps the list of designated persons up to date and logs the dates they carried out 

4



the above training. If they are due to carry out training that year, they are sent an 
email reminding them to book on, which is followed up if they don’t respond.
Certificates are provided for all safeguarding training, which are individually 
numbered, with review dates. The team also gives the headteacher an immediate
report of the school’s safeguarding training when Ofsted announce an inspection.

7. Next Steps

7.1 All schools have been provided with a copy of the OfSTED, ‘Inspecting 
Safeguarding in Maintained Schools and Academies’ document.

7.2 Schools who have not been able to demonstrate through this audit that they are 
able to meet either GREEN or AMBER will be contacted to provide advice and 
guidance regarding any outstanding issues.

7.3 Scrutiny, challenge and follow up work with schools as identified by council staff, 
other partners or through the Ofsted process will continue to be high priority work 
for the Education and Inclusion team.

7.4 It is proposed that the Education Safeguarding Group continue to review the LA 
audit tool and amend as necessary.  The audit tool will continue to be issued to 
Headteachers and Governors on an annual basis for them to use as appropriate as 
part of their self-evaluation. There will be an increased emphasis and focus on CSE 
as a priority area moving forward.

7.5 The LA will work with schools to implement supervision procedures for Designated
        Persons. This has been identified as a priority area. The Head of Behaviour and 

Attendance is meeting with a range of potential providers with a view to rolling out a 
comprehensive offer to key staff for the new year.

7.6    Schools who have identified the Headteacher as the Designated Person will be 
contacted by the LA and asked to nominate another member of the school’s Senior 
Leadership Team to undertake this role.

7.7 Schools will continue to be encouraged to contact the LA if they require support or 
any follow up work with issues they have identified.

7.8    A full time Education Safeguarding Officer is now in post  and as they will work both
in schools and in the Multi-Agency Safeguarding Hub (MASH), it is anticipated that 
this will further consolidate the links between education and other agencies, and 
work to embed good safeguarding practice in schools.

7.9   The issues of CSE and Radicalisation are standing items on the Behaviour and 
Attendance Partnership meeting (BAP) which is attended by every secondary 
school in the city. This forum disseminates training materials to schools and 
monitors their delivery to ensure that staff in schools are fully aware of issues.
Further opportunities are being explored to raise awareness with primary Head 
teachers.

7.10 Commissioning of ‘Chelsea’s Choice’ (a young people’s Theatre group with focus 
on CSE) is to be rolled out in March 2015 to 7 secondary schools for year 8
students and that police and social work colleagues will be in attendance to provide 
advice/support to young people as required.
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7.11 We will continue to promote effective PSHE education including the development of 
a new Protective Behaviour resource for Primary Schools in partnership with Safety 
Net.

7.12 Plans are in place to ensure that the RAG rating identified through the safeguarding 
audit is incorporated into the full school categorisation process that is undertaken by 
the Education and Inclusion team.

Appendix 1: 
Exemplar Safeguarding Audit: Cardinal Newman School

6 


