
Outcomes for Brighton & Hove Children 
 
   This section provides more detail of the progress being made to keep children in Brighton & Hove safe from harm. 
 
 

Early Help 

There were 7105 contacts to the Front Door for Families in 17/18, of which  918 resulted in a referral to Early Help (13%).*April & May includes 

referrals to the Early Help Hub (now closed).  

 
Top 3 Agencies Making Early Help Referrals 

26% by School Staff 

19% by the Police 

10% by Health Visitors 

 
Top 3 Factors (type of need) identified in Early Help 
Referrals 

16% Socially Unacceptable Behaviour  

16% Parental Mental Health  

11% Child Mental Health  
 
 
Early Help Team Activity (Carefirst users only) 
Council Early Help teams began to move their casework to the Carefirst case management system from May 2017, following the closure of the Early Help 
Hub. All teams were consistently recording on Carefirst by November 2017 

 The number of families receiving Early Help support in 2017/18 where their casework was recorded on Carefirst was 478. 

 The average number of families open to Early Help on Carefirst each month was 105. 

 As full casework migration was not completed until November 2017, numbers are expected to be higher in 2018/19. The November’17 to March’18 

average is 146 families accessing Early Help support each month. 
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Early Help Assessments 
 

There were 139 Early Help Assessments completed on Carefirst in 17/18, 

an average of 12 per month.  
 

The November to March average is 17 per month. External agencies 

include schools and health visiting (part of Sussex Community NHS 
Foundation Trust).  
 
A priority for 2018/19 is to improve the recording of external Early Help 
assessments and plans. 

 

 
 
 
  ITFPS – Integrated Team for Families and Parenting Service 

FIS – Family Information Service 
FDFF – Front Door for Families 

 

 
Top 3 Factors (type of need) identified in Early Help Assessments 
 

62%   Parental Mental Health  

57% Child Mental Health  

38% Parental Physical Health  

 
 
 
 

Child Protection 
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Over the year, the number of children with child protection plans has increased. This year there are currently 397 children with a child protection 

plan at 31st March 2018, up from 367 at March 2017. This is higher than similar areas.  Statistics published by the National Society for the Prevention of 

Cruelty to Children (NSPCC) show that the numbers of children in the child protection system are increasing. 

 
Figure 1 

Children are receiving the help they need in a timely way.  
 

87% of initial child protection conferences are held within 15 days, 

above the 2016/17 England average of 77.2%.  
 

89% of Strengthening Family Assessments are completed within 45 

days, above the England average of 82.9%. This is a stronger 

position than was reported last year.  
 
In October 2015 the Brighton & Hove City Council’s Social Work service 
reconfigured into 16 Pods, who are now responsible for overseeing an 
assessment and the accompanying safeguarding response, from start to 
finish.  
 
The overall improving picture in respect of Strengthening Family 
Assessment performance is a positive sign that this system change is 
contributing to improved service delivery, particularly in relation to 
seeing children and assessing their needs in a timely way. The 
monitoring of the timescales around these assessments requires 
constant vigilance in order to sustain performance.  
 

The average duration of these assessments is reducing, which 

indicates that the assessment of children’s needs is happening in a 
timely way and that social workers are not taking the full possible 45 
days to conclude their assessments and plans for children moving 
forward.  

 
Re-referrals and repeat Child Protection Plans  
 



Both are higher than last year and are higher than England averages, Figures 2 and 3.  

 

Re-referrals: 24% for year ending Mar 18 compared to the 2016/17 England average:  21.9%. 

Repeat Child Protection Plans:  23.8% for the year ending March 2018 compared to the 2016/17 England average of 18.7%.   
 
This means that children are still being exposed to risk for a second or third time, which calls into question the effectiveness of the intervention 
already undertaken and the effectiveness of the continuum of need and how families are escalated through it. 

 

Figure 2.          Figure 3.  





 
 

Of the 394 children who ceased to be the subject of a child protection plan during the year, 30 (7.6%) of these had been the subject of 

a child protection plan for two years or more when the plan ended. This 

percentage is above the national average of 3.4%.   
 Neglect & Emotional Harm       
          

   Figure 4.  

For the last three years between 41.5% (Oct 17) and 55.6% (Apr 16) of 

children on child protection plans have been primarily described as suffering 

from emotional abuse.   
 



There was a problem with reporting factors last year. The CIN Census shows that 34 episodes had a factor of neglect out of 1,458 

episodes with factor information for the year ending 31st March 2017, which would rank Brighton & Hove 150th out of 151 LAs with published 
data. We know this isn’t accurate.    
 

Of the 397 children who have a child protection plan recorded at 31 March 2018, 174 (43.8%) had neglect recorded as the latest 

category of abuse, this is below the national average of 47.8%, however Brighton & Hove has a higher percentage of children who have a 

child protection plan in place as a result of emotional abuse (of which neglect is a component), 47.6% compared to 36.7% nationally.  

  
 
According to the NSPCC, neglect is the main concern in 48% of child protection plans in England.   In analysis of Serious Case Reviews 
(SCRs) neglect was a factor in two-thirds of the non-fatal SCRs and over half of the fatal cases. Of this number only 12% of children had a child 
protection plan with neglect being by far the most common category (a further 12% had been on a CP plan in the past). Read page 15 to see 
how the Board have been tackling neglect this year.  
 
  
Children in Need 

There are 1,976 open Children in Need cases at 31st March 2018, 

(1,112 excluding children subject of a Child Protection Plan and Children in 

Care). As reported in last year’s annual report the Brighton & Hove City 
Council’s Families, Children & Learning Directorate (FCL) approached the 
Local Government Association to coordinate a safeguarding Peer Review. This 
identified some drift in Child In Need cases. This year it has remained a priority 
for FCL to monitor this on an ongoing basis to prevent case work drifting. 
Domestic violence 
 

56.9% of Children in Need at 31st March 2017, had domestic violence 

recorded as a factor, above the England average of 49.9%. 



 
 
Looked after Children 

There are 418 children in care (CiC) at 31st March 2018. The peak CIC number since 2010 was 515 in November 2011 and the lowest 

number was 409 at January 2018. 
 
The aim is to reduce children in care to 416 (81 per 10,000 children), which is the average for our 10 nearest authorities in terms of contextual 
factors based on Public Health analysis of deprivation, alcohol, drugs and mental health.  
 

The CIC rate per 10,000 is 81.6 at March 2018, down from 89 per 10,000 at 31st March 2017. This is in-line with the March 2017 contextual 

neighbour average (82), and above the national average (62) and statistical neighbour average (63). 
 

The health care offer to looked after children continues as always to be a focus for partners. 83% of looked after children have a completed 

health assessment. The Brighton & Hove Clinical Commissioning Group (CCG) monitor consistency of the statutory health assessments and 
care plans of looked after children. The education of looked after children is also a key area of interest for the Board. 
 
 
Child Sexual Abuse (CSA) 
This year we have undertaken a lot of work to combat child sexual abuse. You can read more about this work on page 17. 

There are currently 16 children on child protection plans under the category of child sexual abuse, representing 4% of all children subject 

of a child protection plan – in line with the national average of 4.2% at 31st March 2018.  

 

Sussex Police has recorded 38 sexual communication with a child offences between September 2017-March 2018. The majority of these 

offences relate to online activity in chatrooms and through social media.  

 



Missing children 
 
Going missing increases children’s vulnerability to abuse and exploitation.  
 

17% or 4 of the 24 children who went missing from care between 1st January and the 31st of March 

 went missing 3 or more times. The 4 children who went missing three or more times, accounted for 22  

Or 43% of the 51 individual missing episodes recorded in the quarter 

 
 
This chart shows the quarterly trend for 
missing episodes from care. 
 
 
 
Missing from Home 

13% or 3 of the 23 children who went missing from home between 1st January and the 31st of March 

went missing 3 or more times. These 3 children accounted for 18 or 46% of the 39 individual missing 

episodes recorded in the quarter. 
 
 
This chart shows the quarterly trend for 
missing episodes from home.   
 
 
 
Child Sexual Exploitation (CSE) 

As at 31 March 2018 31 children have a CSE classification who are open to Social Care. Multi-agency 

meetings are held regularly to review the level of risk that the child is currently exposed to (Red-Amber-
Green), and a multi-agency plan is created to protect the child. 



 
Last year we undertook a multi-agency audit to test the effectiveness of multi-agency working with children who were being, or at risk of being, 
sexually exploited. From this work we gained assurance that CSE was being identified appropriately and as early as possible. This form of 
abuse remains a key strategic priority for the LSCB reflecting its national and local status.  
 
Crime and young people 

The total of recorded crime where victims are children has risen; this is in line with the force average within the county.  

The most common reason for police protection powers being used is involvement with crime, missing episodes, CSE and 
neglect. 

There were 239 first time entrants to the Youth Justice System in Sussex (24 in Brighton) in the year 2017/2018 

There were 329 in 2016/2017, 37 in Brighton & Hove 2016/2017.   
3 young people from Brighton & Hove were sentenced to custody sentenced to custody this year. 

 
County lines  
Towards the end of the year the Safeguarding Boards, along with the Community Safety Partnership (CSP) Board, started to look closely at the 
delivery of services for a particularly vulnerable group of people. This is a small but important group who are vulnerable to and involved in 
criminal activity connected to the transportation of drugs.  The true scale of County Lines activity is difficult to determine with accuracy as its 
nature is fluid and the intelligence surrounding the threat is not always clear, nor is it recorded consistently.  
 

There are an estimated 720 lines across England and Wales - actual number may be considerably higher, as many of 

these areas are likely to have more than one line and county lines networks are increasingly operating from more than 
one phone number. 

At least 283 lines originating in London (conservative estimate).  County Lines originating from London predominantly 

impact forces in the south and east but some also affect forces further north.  The police and Brighton & Hove City 

Council have closed down over 20 premises in the past two years using Closure Orders under the 2014 Anti-

Social Behaviour Policing and Crime Act.  There have been incidents of violence associated with these addresses with knives and other 
weapons reportedly being used. 
 



Adolescent Mental Health 
We have been worried about the numbers of children self-harming so we have been keeping 
an eye on this and hearing from Public Health about all their work with local schools to 
support children and families with this issue. We have also published a Self-Harm and 
Suicidal Behaviour procedure with colleagues across Sussex to help professionals respond 
appropriately. You can read this here:  Self-Harm and Suicidal Behaviour 
  
Throughout the year the Sussex Clinical Commissioning Groups’ have been re-designing the 
specialist child and adolescent mental health service. This has included; an extension of 
outreach models, development of mental health support in social care for vulnerable children 
and young people as well as training in an integrated approach to working with the most hard 
to reach adolescents with severe complex mental health needs. We routinely receive updates 
on progress.  

 

https://sussexchildprotection.procedures.org.uk/tkyyz/children-in-specific-circumstances/self-harm-and-suicidal-behaviour/#s439
https://sussexchildprotection.procedures.org.uk/tkyyz/children-in-specific-circumstances/self-harm-and-suicidal-behaviour/#s439
https://sussexchildprotection.procedures.org.uk/tkyyz/children-in-specific-circumstances/self-harm-and-suicidal-behaviour/#s439

