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Briefing on National Serious Case Review 
 

Newham  
 

 
 
 
 
 
 
 
 
 

Serious Case Review “Chris” (Exploitation of Young People) 

 
This Serious Case Review (SCR) was commissioned by Newham Safeguarding Children Board 
(NSCB) following a notification of the death of Chris, a fourteen year old boy of Caribbean heritage. 
Chris was shot at close range in Newham and was transported to the Royal London Hospital, were 
he later died.  
 
This briefing is a short synopsis of the recommendations that were forthcoming from the review. 
  
The report makes 13 recommendations – Primarily for the local authorities involved, although these 

should always be considered against both local and national practice and procedures. 

The review again provides a message to all to all of us that there needs to be more effort 

made to recognise exploitation of children our area. 

 

Background  

The review starts from 2011 and ends in 2017. It examines the background of the family and 

Chris’s circumstances leading up to when we was killed in a drive by shooting. 

 

2011 – Newham, where Chris then lived with his mum, in housing provided by East Thames Housing. 

Chris grew up with his mum and older sister. The relationship between his parents had broken down 

in his early years as a result of ongoing domestic violence.  

 

2012 – Chris ceased all contact with his dad, often reporting to professionals that his dad had died. 

Chris had a diagnosis of Attention Deficit Hyperactivity Disorder (ADHD) and Conduct Disorder and 

was prescribed Ritalin to manage this, supported by East London Foundation Trust (ELFT). 

This diagnosis followed the emergence of challenging behaviour, including serious and significant 

incidents, such as threats to self-harm. Extensive support plans were in place throughout Chris’s time 

at Primary School, which both school staff and his family report he responded well to.  

 

2013/2014 - Chris was an open case to Newham’s Children’s Social Care (NCSC). The transition, 

from primary to secondary schools, was difficult for Chris. Chris’s behaviour became increasingly 

unmanageable. He received regular exclusions over a two year period. He was referred to a Pupil 

Referral Unit in Newham, aged 13. 

 

April 2016 -  concerns began to escalate about Chris’s behaviour and for his safety. A decision was 

made not to progress to Initial Child Protection Conference (ICPC), instead to refer to the Youth 

Offending Team (YOT). Police believed that Chris may be a target as he was easily influenced and 

was associating with known gang members. 
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July 2016 - a referral was made by School to YOT for voluntary support delivered by a Disruption 

Offer. This referral indicated that Chris used his Maternal Grandfather’s address to order a Rambo 

style knife online, along with a bullet proof vest. The disruption offer included targeted assessment 

and intervention for those at risk of youth violence, anti-social behaviour, and possession with intent 

to supply and where sexually inappropriate behaviour may be a concern. The family are reported not 

to have engaged in this offer of support and so the case was closed. 

 

November 2016 -  Chris was reported missing by his mother and had not returned for a week. When 

he did, he was debriefed by police but refused to answer any questions as to where he had been. 

NCSC initiated a single assessment, following a referral from the police after Chris went missing 

again. It was reported that Chris assaulted his mum after she tried to prevent him leaving the home. 

In police interview, Chris claimed self-defence and that he had sustained injuries himself. No further 

action was taken by either police or NCSC and he was returned to the pre-arranged care of his 

uncles, in Lewisham. 

 

December 2016 -  NCSC notified police that Chris had disclosed to his mum that he been pressured 

into selling drugs. His mum had found him to be in possession of a quantity of drugs and she 

subsequently disposed of £600 of Class A drugs that belonged to dealers. Information from NCSC 

quotes Chris as saying he was in fear for his life. Two days later, a search warrant was executed his 

address in Newham. Officers were looking for numerous items of property, clothing, and weapons 

used in robberies. A mobile phone stolen in a knifepoint robbery was recovered. Chris was not at 

home as he was staying at his uncle’s home following a break down in the relationship between Chris 

and mum after the alleged assault. NCSC records at this time note that evidence pointed strongly to 

Chris being groomed by older young people for the purposes of selling drugs and being involved in 

gang related activities. Chris’s mum expressed concern for their safety and made an approach to 

Housing, requesting urgent relocation for the family. Chris was added to Newham Gang Matrix as a 

green nominal.  

 

January 2017 - Chris’s mum arranged for him to live with her brothers in south London as a 

temporary risk management strategy; she was reporting being in fear for her son’s life and welfare. 

Chris was no longer residing in Newham, but was still on school roll in Newham, so voluntary 

engagement services such as the YOT disruption offer were no longer available to the family. 

Support services in Lewisham were not notified that Chris was living locally and so no direct support 

was in place at this time. Chris was provided with access to virtual learning via the PRU, but was not 

transferred to Lewisham Children’s Social Care. 

 

April 2017 - Chris was arrested and convicted for carrying a knife. Chris explained that he had 

received threats via social media and was in fear for his safety. He reported that he took the knife out 

with him for his own protection, with no intention to use it. Chris received a Referral Order from the 

court, and was initially assessed and supervised by Lewisham YOT. 

 

June 2017 -  relationship breaks down between Chris and his uncles, with whom he was residing 

and, with no other accommodation available, Chris went to stay with his Maternal Grandfather back in 

Newham. The case was formally transferred from Lewisham to Newham YOT, Chris was supervised 

at an enhanced level and required to attend twice weekly meetings. The YOT co-ordinated regular 

meetings attended by the School and CAMHS. On his return to Newham, Chris was raised to an 

amber nominal on Newham Gang Matrix. 
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July 2017 - Chris reported that he had been chased by a group of youths and felt unsafe travelling to 

the YOT, given its location in the south of the borough (an area in conflict with the gang(s) with which 

Chris was allegedly affiliated) and so taxis were arranged to reduce potential risk. 

August 2017 -  Chris was arrested in Newham in possession of a corrosive substance (acid) and 

was due to be prosecuted for this offence. NCSC records again state that Chris had explored the 

incident with the assessing social worker and stated that he had no intention of proactively using this 

but obtained it for his own protection. 

 

September 2017- Chris was in Newham in a group of four young people. An unknown assailant 

passed by in a stolen vehicle and fired multiple shots into the crowd of young people; it is not 

possible to be sure if Chris was the intended victim of the attack. Chris received a bullet wound to his 

head and was taken to hospital but died as a result of his injuries the following day. 

 

Findings in brief  
 

 

 There is clear evidence that various agencies did have a strong and positive 
relationship with Chris. 
 

 There is evidence of a large amount of support being offered to Chris and his 
family. 

 

 There was clearly disruption/intervention tried to prevent the escalating risks for 
Chris. 

 
The report also found:  
 

 There was a lack of coordination around the support offers being made, no one was 
assessing the benefits or engagement with these, and this resulted in limited useful 
intervention. 

 

 The review processes being used, were not in essence named as such. There were 
discussions and activities planned, but none of this was assessed as whether it was 
effective. 

 

 The issues over Chris moving between local authorities caused a disruption to the 
services offered and there was a lack of communication between support agencies 
 

 
 
 
 
 
 
 
 
 
 

Child Criminal Exploitation is common in county lines** and occurs where an individual 

or group takes advantage of an imbalance of power to coerce, control, manipulate or 

deceive a child or young person under the age of 18. The victim may have been 

criminally exploited even if the activity appears consensual. Child Criminal Exploitation 

does not always involve physical contact; it can also occur through the use of 

technology. 

 

** County lines is a major, cross-cutting issue involving drugs, violence, gangs, safeguarding, 

criminal and sexual exploitation, modern slavery, and missing persons; and the response to 

tackle it involves the police, the National Crime Agency, a wide range of Government 

departments, local government agencies and VCS (voluntary and community sector) 

organisations 
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Reflecting on events in Newham 
 
For Team discussion / Supervision & Business meetings 
 
As Teams, in Supervision sessions and meetings, you can use the next page to ask 
questions, stimulate discussion and consider both your personal and agency understanding 
of the questions asked below.   
 
 

On the final page of the briefing, you can also find links to both local information and national 
research and material that can be used to not only increase your knowledge but enhance your 
abilities to safeguard this particular cohort of young people. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

As a team, do you feel you are 

appropriately aware of the 

Brighton & Hove action plans 

around Violence, Vulnerability 

and Exploitation? 

What other local services may 

have been offered to Chris and 

his family?  

 

Do you know how to refer a case 

to the local Adolescent 

Vulnerability & Risk Meeting? 

 

Do you think you have a good 

enough awareness of the role 

that social media is involved in 

exploitation and how to access 

appropriate training to increase 

your knowledge? If not, where 

will you go to for support? 

What further support would your 

team have provided to Chris and 

his family?  

___________________________________________________

___________________________________________________

___________________________________________________

___________________________________________________ 

___________________________________________________

___________________________________________________

___________________________________________________

___________________________________________________ 
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___________________________________________________

___________________________________________________

___________________________________________________ 

___________________________________________________
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___________________________________________________

___________________________________________________ 
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Recommendations: made to Newham LSCB 

 
1. The board (Newham), should explore, through discussion, debate and professional development 
initiatives, ways of improving professional competence in assessment across services. 
 
2. Undertaking a review of the Multiagency Risk and Vulnerability Panel (MRVP)  
 
3. Strategically and operationally realigning work with young people at risk of child criminal 
exploitation (CCE) with Child Sexual Exploitation (CSE and considering the creation of a contextual 
safeguarding hub.  
 
4. Reviewing local policies, procedures and pathways for children and young people at risk of gang 
affiliation and criminal exploitation, recognising that there is often an overlap.   
 
5. Reviewing access to independent return interviews after young people return from missing 
episodes linked to child criminal exploitation.  
 
6. Considering the capacity of specialist case work that offers flexible and culturally competent 
engagement opportunities for gang affected and exploited young people.  
 
7. Where multiple risk indicators exist, considering additional transitional support between primary 
and secondary education with a focus on reducing the risk of Child Criminal Exploitation (CCE) and 
gang affiliation.  
 
8. Considering the need for a review of PRU provision to ensure it meets the local need  
 
9. Reviewing professional training offers on Child Criminal Exploitation (CCE) 
 
10. Reviewing local processes for the relocation of young people and families  
 
11. Identifying Child Criminal Exploitation (CCE) Champions in key safeguarding services  
 
12. Increasing awareness, across agencies, to the role social media plays in inter group (gang) 
tensions and violence  
 
13. Considering the commissioning of a specialist Young Men’s Service, to include casework around 
harmful sexual behaviour (HSB) using evidence based approaches such as the Good Lives Model.  
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Local Support  

 

Brighton & Hove City Council has recruited a Vulnerability & Exploitation Coordinator (VVE) to 

coordinate the city’s VVE Action Plan.  The VVE Coordinator works pan-Sussex and pan-agency to 

improve joined up working, the commissioning of services, training and consistent/appropriate 

communications.  The VVE Coordinator has established a County Lines distribution list and if you 

wish to be added to this you can do so by sending an email to Tim.Read@brighton-hove.gcsx.gov.uk 

or by calling 01272 294628. 

 

Training  
 
The LSCB provide two training courses looking at the exploitation of Children & Young People. The first  
Preventing Exploitation of Children & Young People  looks at different ways that children & young people 
may be exploited by those who have power over them by virtue of their age, gender, intellect, physical 
strength and/or economic or other resources.  
 

The second day - Working with Young People at Risk of Exploitation, explores ways of working directly 

with young people around exploitation in more detail and encourages familiarisation with the resources 

available, with an enhanced focus on online safety and police disruption techniques 
 
Both days are facilitated in partnership with The Wise Project and you can book a place through 
the Brighton & Hove Learning Gateway  
 
There is also training offered by colleagues from the Clermont Unit – looking at Harmful Sexual 
Behaviours 

 
 
 

 

 

Further reading & useful websites 

 

 Read the full SCR report from Newham 
 

 Brighton & Hove Local Safeguarding Children Board (LSCB) 
 

 Sussex YMCA Downslink Group: The WISE Project  
 

 NWG Network    
 

 Bedfordshire University – Hackney Project – Contextual Safeguarding 
 

 
 

Safeguarding is Everybody’s Business 

 
 
 

mailto:Tim.Read@brighton-hove.gcsx.gov.uk
http://brightonandhovelscb.org.uk/event/preventing-disrupting-the-sexual-exploitation-of-children-young-people/
http://brightonandhovelscb.org.uk/event/child-sexual-exploitation-working-with-young-people-at-risk/
https://www.ymcadlg.org/support-advice/wise/
https://learning.brighton-hove.gov.uk/cpd/portal.asp?ccid=17
http://brightonandhovelscb.org.uk/professionals/prof_cse/
https://www.ymcadlg.org/support-advice/wise
https://www.nwgnetwork.org/

