
Priority Area 1: Neglect & Emotional Harm  
(Domestic Violence & Abuse, Parental Mental Health & Substance Misuse) 
 
What we want for children: Children in households where neglect is a feature are helped and when 
necessary protected.  
 
There is considerable national research and local evidence which demonstrates the damage to infants, 
children and adolescents living in situations where their needs are neglected.   
Here’s what we have been up to this year to tackle neglect. 
  
 
Neglect Strategy 
Professionals working with children and their families have developed a neglect strategy. This sets out 
how the city’s services work together to reduce and mitigate the risks of child neglect.  You can read this 
HERE . 
 
Neglect Strategy Action Plan  

 
Alongside the neglect strategy sits an action plan to keep us focused. As a result of this plan the safeguarding data presented to the 
LSCB has been fine tuned. 
.  

 
Multi-Agency Neglect Audit  
Last year, through looking at a number of local cases, we examined the effectiveness of arrangements to safeguard children who experience 
neglect.  This showed us that risks were appropriately assessed and acted upon in four cases (44%). We didn’t think this was good enough and 
have been committed to addressing areas of weakness.   One such area concerned the inconsistent use of multi-agency chronologies. A 
chronological record of significant events in a case, if managed properly, can help build a picture of the child’s history and the risks posed to 
them. Since this audit chronologies are better used to inform assessments and plans as a routine part of safeguarding practice across all 
agencies. Next year we will encourage the safeguarding partners to look for evidence that these are being consistently used to assist case 
planning.  
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http://brightonandhovelscb.org.uk/your-lscbs-neglect-strategy/


Multi-Agency Child Neglect Consultation Group  
This multi-agency group was established as a consequence of the aforementioned audit. It meets every two months to 
offer a reflective space to practitioners and their managers to bring complex and stuck cases where neglect of children is 
considered to be a primary issue. This supports a more timely response to neglect by reducing drift and delay which can 
have serious consequences for children, resulting in them continuing to be exposed to neglect. 
 
 

 
Neglect Learning Review  
As reported in last year’s annual report the LSCB undertook a learning review which 
concerned a family with five children where there were child welfare concerns over a period 
of over ten years. This year we have completed all the actions from this review. We have 
undertaken a full review and update of local practice guidance for children left unsupervised 
and provided training to local interpreters in the complexities of safeguarding and legal 
procedures. 
 
 
Pan Sussex Neglect Conference  
In November 2017 we co-hosted a pan Sussex LSCB conference looking at the issues of 
neglect.  The day, attended by over 100 professionals was opened by Dr Jenny Molloy, 
author of Hackney Child, who gave us an insight into the lived experience of a neglected 
child and “the reality of being invisible.” This was a great reminder about the importance of 
keeping the child and their wishes at the centre of all that we do. We also examined national 
data from a longitudinal study by Research in Practice, looking at how we can respond 
effectively to neglect.  Phil Jones, Workplace dynamics specialist, presented on “disguised 
compliance” and how families want to present the best of themselves but we must consider 
what day to day life for the child is really like.  
 
 
 
 
 



Neglect training  
Throughout the year we have raised awareness about the risk and impact of 
neglect with all partners and agencies, including adult services.  Learning from our 
neglect review and multi-agency audit has informed our neglect training which has 
been accessed by professionals from across the safeguarding partnership. We 
also, for the first time, rolled out some neglect eLearning. Professionals have also 
received training to understand the impact of parental substance misuse on 
children and young people. 
 

 
Conclusion  
 
Previous good progress on this priority has continued. There is evidence that 
learning from the previous multi-agency audit and learning review is embedded in 
practice. The creation of the Multi-Agency Child Neglect Consultation Group has 
been a fantastic step forward and has led to improved outcomes for children and 
young people living in the City. One area that still needs to be progressed is 
ensuring that there is robust management oversight of neglect cases so that drift 
and delay are identified and appropriate remedial action is taken.   
 
 
 
 

 
 

http://www.brightonandhovelscb.org.uk/event/substance-misuse-parenting-capacity/

