
Local Authority Designated Officer (LADO) 

 

There were 336 referrals to the LADO in 2017-18, which is 15 more 

than in the previous year. The total increase is proportionately less 

than in previous years. The graph below highlights the continuing 

increase in referrals regarding allegations since 2011. 

 
Schools remains the highest employment sector and the proportion of 
allegations remains relatively consistent at 46.4% in 2016-17, and 43.3% 
this year. The proportion of schools referrals appears to be affected by any 
significant increase/decrease in other sectors.  
 
 
A significant variation is the increase in allegations within the Early Years 
sector up from 9 in 2016-17 to 21 in 2017-18. This resulting in their 
percentage increase from 6.5% (joint fourth highest) to the second highest 
at 13.4%. Allegations regarding the voluntary sector remains low, there 
has been an increase overall; in 2016-17 there were 5 including Suitability, 
this year there have been 12. 
 
 

The Local Authority Designated Officer (LADO) has overall responsibility for the management of allegations of Abuse against Adults who work with 
Children. The LADO provides advice and guidance, liaises with the Police, Social Care Teams, regulatory bodies such as Ofsted, and other organisations 
as needed to ensure a, fair and thorough process for both child and adult. Their aim is to provide a more consistent and appropriate scrutiny across 
diverse workforces and voluntary bodies, to contribute to a greater level of safeguarding for children, and natural justice to staff; and to enable appropriate 
referrals being made for barring decisions, and to build a safer workforce by removing practitioners who are likely to present a risk. The structure of the 
process was designed to bring independent advice to decision making.    
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Allegations Suitability



Use of Restraint  
The number of allegations regarding Maintained schools saw a decrease of 3 from the previous year. The allegations spread across a number 
of schools with no identifying pattern. Allegations involving Non Maintained teaching staff again saw a marked decrease from last year’s 8 to 3, 
while allegations involving Non Maintained Non-Teaching Staff rose from 2 to 7 this year.   Of the 22 referrals, only two were deemed 
substantiated, leading to suspension and disciplinary investigations. The outcomes included both individual and organisational 
learning. In respect of schools, of the 18 referrals none led to suspension. 
 
 
Timescales  
The 80% and 90% targets have nearly been met, 77% and 88.5% respectively. As previously reported, ongoing cases reflect 
lengthy police investigations, court cases and disciplinary procedures. These cases are likely to take over a year before they 
are resolved. 
There were 32 Police investigations, 8 being historical, 5 are ongoing. It is worth noting 
that the ratio of police investigations to child protection (s.47) investigations is 
significantly higher and this may occur where an employee has no family/children or 
where there is no named child(ren) warranting a Strategy Discussion, with this being a 
single agency, police led investigation, for example involving internet sharing of 
Indecent Images of Children (IIOC). 
 
There have been 3 charges resulting in 3 convictions.  
 
The statistics appear to indicate that timescales of investigations have not been 
impacted upon with the implementation of the Policing and Crime Act 2016 and 
regulations regarding bail conditions which came into force in April 2017. 

 
Outcomes 
The significant proportion of substantiated, unsubstantiated and unfounded allegations, vs false and malicious, indicate that referrals to the 
LADO continue to be made appropriately. The number of false allegations has steadily risen the past few years; 8 in 2015-16, 17 in 2016-17 
and 21 this year, all within schools and residential care settings, with no discernible pattern and only 4 of which were in relation to use of 
restraint.  
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