Newsletter
Summer 2015
Welcome to Brighton & Hove Local Safeguarding Children Board’s Newsletter
Welcome to our latest edition of the LSCB Newsletter. This has been a very busy period, not least
because we hosted a visit from Ofsted who carried out our long awaited review in April and May. This
took place alongside the Children’s Services Inspection in what was a very intense four weeks for all
involved. We were delighted to join the select group of LSCBs who received a ‘Good’ judgement.
Particular mention was made of us being a transparent, learning-focused multi-agency LSCB which
effectively monitors and influences improvements in frontline multi-agency safeguarding practice.
You can read the full report here reports.ofsted.gov.uk/local-authorities/brighton-and-hove
I urge you to read the attached Self Harm bulletin. We know from our own case reviews and Public
Health data that the prevalence of self harm in Brighton & Hove is higher than other areas. Behind
each case lies a child or young person who is really struggling in one way or another and it is our job to
help them. The bulletin can be read on line here: please have a close read and see what more you
can do to help a child who is, or who is at risk of, self harming.
The Board will meet on 29th June for a Development Day to start the work towards building our 201619 priorities and business plan. We have made great progress on the 2013-16 plan but now we need
to step our activity up even further. We will be consulting with children and young people over the
summer with the intention that we will focus on the areas that matter to our real inspectors, the
children, most (thanks to Assistant Director Helen Gulvin for that phrase!)
Finally, thanks to all who contributed to and or attended our Child Sexual Abuse & Harmful Sexual
Behaviours conference in May. It was a fabulous day with tremendous presentations
and seminars. I for one came away feeling far better informed than before and I am
confident that it will have been a springboard for more activity in this important area.
If you missed the conference you can view the resources here
Thanks once again for all of your support and hard work and can I wish you a
fabulous summer.
Graham Bartlett
Brighton & Hove LSCB Independent Chair
Safety Rocks: the summer edition of our newsletter produced with Safety Net is
out now. It contains advice on moving up to secondary school and tips on
managing Morning Mayhem & Teatime Terrors from Child Safety Week as well as
ideas on activities for the summer holidays. Read the newsletter online here with
versions for parents of Primary & Secondary School age children. If you have
any comments or would like to be involved in a future
issue please email: newsletter@safety-net.org.uk
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Worried about a child? Call MASH (Multi Agency Safeguarding Hub)
01273 290400 or emergency out of hours 01273 335905
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Learning From National Serious Case Reviews

Child E - Bromley SCR
Background
In March 2014 Child E tragically died at the age of 12 weeks. At the time of his death he was a Looked After
Child in the care of Bromley Children’s Social Care. Due to concerns about neglect and because both parents
were in prison, he was placed with his twin brother in the care of a maternal aunt. Unknown to professionals, he
was staying in a caravan due to the aunt locking herself out of the home address for a few days. In the early
hours of 5th March 2014, Child E was found on the makeshift bed on the floor of the caravan and was not
breathing. Child E had been sleeping with of his 2 siblings, a cousin and the maternal aunt. The family are part of
a large extended family from an Irish Traveller background and had spent most of their lives moving between and
living in a number of different Local Authorities. Both of Child E’s parents have criminal convictions and have
spent periods of time in prison and both were known to have a history of drug and alcohol abuse.
The Coroner confirmed that the cause of death was Sudden Unexpected Death in Infancy (SUDI) and decided
that there would be no Inquest and no criminal proceedings have been instigated. It is important to state that
none of the practice issues identified in the Serious Case Review contributed to the tragic death of Child E.
Indeed, neither parent identified any actions by the agencies involved that might, with hindsight have been helpful
to their family or that might have prevented the death of their child, but this review has highlighted learning for all
agencies and areas of practice which could be improved.
To read our short briefing please click here
or visit www.brightonandhovelscb.org.uk/serious-case-reviews-2
See the full SCR report here

Updated guidance to help you safeguard children
There have been many updates to government guidance to help you better protect children & young people and
to aid effective multi-agency working.
One of the main changes is an update to the current statutory guidance Working Together to Safeguard Children,
which was last revised and published in 2013. These revisions include changes to:
1. the referral of allegations against those who work with children;
2. notifiable incidents involving the care of a child; and
3. the definition of serious harm for the purposes of serious case reviews.
Overleaf we have a summary which outlines the principals behind Working Together to Safeguard Children and
you can read the up to date guidance at www.workingtogetheronline.co.uk. We have also produced a briefing to
explain the revisions in further detail here
We are currently revising the Pan Sussex Child Protection & Safeguarding Procedures to ensure that they are in
line with the updated Working Together guidance, and as ever, they can be viewed at
http://pansussexscb.proceduresonline.com/index.htm
The Government have also updated What to do if you’re worried a child is being abused which is advice for
practitioners, to complement Working Together, helping them identify child abuse and neglect and take
appropriate action in response.

Newsletter contributions
Do you have something you would like to say about keeping children safe? Contributions to this
newsletter from partner organisations are welcome. Please send your items by email to
LSCB@Brighton-hove.gov.uk
Please note inclusion is unfortunately not guaranteed and items may be edited
2
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Working Together to Safeguard Children 2015
Working Together is the ‘go to’ guidance for any organisation or professional whose job it is to make sure that children are
kept safe. The LSCB consults this document ahead of nearly all the tasks we undertake. The guidelines set out clearly and
succinctly how organisations and individuals should work together.
Working together 2015 reaffirms that safeguarding is everyone’s responsibility and for services to be effective each
professional and organisation should play their full part. It says that for services to be effective they must adopt a child
centred approach and be based on a clear understanding of the needs and views of children.
The LSCB supports that these principles should underpin all agencies safeguarding plans.
The guidance asserts that for safeguarding procedures to be effective they must reflect the following:
 The child’s needs are paramount, and the needs and wishes of each child, should be put first, so that every child
receives the support they need before a problem escalates;
 All professionals who come into contact with children and families are alert to their needs and any risks of harm that
individual abusers, or potential abusers, may pose to children;
 All professionals share appropriate information in a timely way and can discuss any concerns about an individual child
with colleagues and local authority children’s social care;
 High quality professionals are able to use their expert judgement to put the child’s needs at the heart of the
safeguarding system so that the right solution can be found for each individual child;
 All professionals contribute to whatever actions are needed to safeguard and promote a child’s welfare and take part in
regularly reviewing the outcomes for the child against specific plans and outcomes;
 LSCBs coordinate the work to safeguard children locally and monitor and challenge the effectiveness of local
arrangements;
 When things go wrong Serious Case Reviews (SCRs) are published and transparent about any mistakes which were
made so that lessons can be learnt
Chapter 1 – Assessing need and providing early help (pages 12 – 52) See these pages to read about:
 Identifying children and families who would benefit from early help
 Effective assessment of the need for early help
 Provision of effective early help services
 Accessing help and services
 Information sharing
 Assessments under the Children Act 1989
 Statutory requirements
 The purpose of assessment
 The principles and parameters of a good assessment
 Focusing on the needs and views of the child
 Developing a clear analysis
 Focusing on outcomes
 Timeliness of assessments
 Commencing child protection proceedings (strategy discussion, section 47 enquiries, initial child protection conference,
child protection plan, child protection review conference).
Chapter 2 – Organisational responsibilities (pages 52 – 65) See these pages for your agencies responsibilities
Chapter 3 - LSCBs (pages 65 – 71) See these pages to read about the statutory objectives and functions of LSCBs, its
membership, chairing arrangements, accountability, resourcing and its obligations with regards to information sharing
Chapter 4 – Learning & Improvement Framework (pages 72 – 76) See these pages to read about the principles for
learning and improvement, notifiable incidents and serious case reviews. Every LSCB has its own Learning & Improvement
Framework, you can read your LSCBs Learning & Improvement Framework here
Chapter 5 – Child death reviews (pages 81 – 85)
See these pages to read about the responsibilities of LSCBs and Child Death Overview Panels.
We would encourage you all to familiarise yourselves with the latest guidance to ensure you are able to better
respond to individual children’s needs appropriately.
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New Information Sharing Guidelines
Sharing information at the right time, with the right people, is key to keeping children & young people safe from harm.
All professionals who work with children & families must understand the purpose of information sharing in order to
safeguard and promote children’s welfare. They must have a clear understanding of what information can be shared
within the relevant legal frameworks and we ask that all our Board Partners to ensure they have information sharing
protocols in place, which include how to obtain consent to share.
For more information about Information Sharing in the city view the Pan Sussex Safeguarding Procedures. There is
the following legislation and guidance on information sharing:
 The Data Protection Act is the foundation of good information sharing practice. It places duties on
organisations and individuals to process personal information fairly and lawfully. The Act is not a barrier to
information sharing where a child is at risk.
 The seven Caldicott principals build on this, setting out the approach to the handling of information to protect
patient confidentiality. In order to provide effective care for children, information often needs to be shared
beyond the normal boundaries of health and social care services. The seventh Caldicott principle makes clear
that the duty to share information can be as important as the duty to protect patient confidentiality.
 The Information Commissioner’s Office Data Sharing Code of Practice explains how the Data Protection Act
1998 (DPA) applies to the sharing of personal data. It provides helpful checklists for data sharing and advice
on privacy impact assessments and data sharing agreements.
In addition, the government has streamlined and simplified their approach to information sharing, and at the end of
March 2015 they published their updated comprehensive package of information sharing guidance:
 Her Majesty’s Government Working Together to Safeguard Children statutory guidance which spells out the
legislative requirements and expectations on individual services to safeguard and promote the welfare of
children; and provides a clear framework for Local Safeguarding Children Boards (LSCBs) to monitor the
effectiveness of local services.
 Information Sharing: Advice for practitioners providing safeguarding services is guidance for frontline
practitioners and senior managers working with children, young people, parents and carers, who have to
make decisions about sharing personal information on a case by case basis. This simplifies current legislation
and guidance into six overarching principles, and dispels common information sharing myths.

The 7 Caldicott Principals:
1. Justify the purpose(s)
Every proposed use or transfer of personal confidential data within or from an organisation should be clearly defined,
scrutinised and documented, with continuing uses regularly reviewed, by an appropriate guardian.

2. Don’t use personal confidential data unless it is absolutely necessary
Personal confidential data should not be included unless it is essential for the specified purpose(s) of that flow. The need
for patients to be identified should be considered at each stage of satisfying the purpose(s)

3. Use the minimum necessary personal confidential data
Where use of personal confidential data is considered to be essential, the inclusion of each individual item of data should
be considered and justified so that the minimum amount of personal confidential data transferred or accessible as is
necessary for a given function to be carried out

4. Access to personal confidential data should be on a strict need-to-know basis
Only those individuals who need access to personal confidential data should have access to it, and they should only have
access to the data items that they need to see. This may mean introducing access controls or splitting data flows where
one data flow is used for several purposes

5. Everyone with access to personal confidential data should be aware of their responsibilities
Action should be taken to ensure that those handling personal confidential data – both clinical and non-clinical staff – are
made fully aware of their responsibilities and obligations to respect patient confidentiality.

6. Comply with the law
Every use of personal confidential data must be lawful. Someone in each organisation handling personal confidential data
should be responsible for ensuring that the organisation complies with legal requirements.

7. The duty to share information can be as important as the duty to protect patient
confidentiality
Health and social care professionals should have the confidence to share information in the best interests of their patients
within the framework set out by these principles. They should be supported by the policies of their employers, regulators
and professional bodies
4
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LSCB Multi-Agency Training
As we are in the process of recruiting a new training manager we will not be running our three core
courses in the Summer Team. These courses will be updated and improved ready for their relaunch
in September 2015. Dates are confirmed for the following training:
Domestic Violence & Abuse: The Impact on Children & Young People
9th July, 12th November 2015, 21st January 2016 and 10th March 2016,
Multi-Agency Public Protection Arrangements (MAPPA) Workshop
30th September 2015, 11am-1pm
Preventing & Disrupting the Sexual Exploitation of Children & Young People
20th October 2015, 26th February 2016,
Child Sexual Exploitation: Working with Young People at Risk
16th July 2015, 18th September 2015, 12th January 2016
For more information & to book please visit www.brightonandhovelscb.org.uk/events-page/
We will also be announcing new courses in Neglect and Disguised Compliance in the near future, and
there will also be follow on training events subsequent to our conference on Child Sexual Abuse

Online Safety Briefing Sessions
We know that keeping up to date with keeping children
safe online is a concern for many safeguarding
professionals, so we are delighted to be hosting two
sessions of the E-Safety Live events delivered by the UK
Safer Internet Centre in Brighton this September.
These two hour long briefings will give you a taste of the latest e-safety
information, from emerging trends and technologies to new resources
and sources of support, as well as legal and law enforcement changes
that you should be aware of as a safeguarding professional. There is
also a Resources Area online that you will be able to visit after the event
to access all of the information.
The sessions will take place at Brighton Town Hall at 9.30am and
2.30pm on Thursday 24th September 2015.
To book for the morning session please click here
or to book for the afternoon session please click here
For more information please visit www.esafetylive.com

Learning Together to
Safeguard the City
Save the date: from 26th
November –10th December we
will be joining forces with the
Safeguarding Adult Board, the
Safe in the City Partnership
Board to put on a fortnight of
Learning Events to raise
awareness of Safeguarding
issues & help you better support
the people you work with.
The programme will be out in the
autumn and you can sign up for
updates at
www.brightonandhovelscb.org.u
k/home/learning-together-tosafeguard-the-city

Board Briefing
Your LSCB meets every 3 months to discuss how agencies should work together to keep children & young people safe in
Brighton & Hove. Each meeting has more than 30 representatives from Children’s Services, schools, health
organisations, the Police, probation services and the community & voluntary sector, and we have a full and varied
agenda. In line with our culture of openness we produce a Board Briefing after each meeting to give the wider workforce
and overview of the discussions of the Board. These can be viewed online at www.brightonandhovelscb.org.uk/boardbriefings-lscb-minutes/
Among the topics discussed at our March Board were the Child Death Overview Panel (CDOP) Annual Report, Child
Sexual Exploitation (CSE) Governance, data and a recent multiagency audit, and an update on progress from the Section
11 audit action plans.
The Board also met earlier this month and discussed the initial review of the MASH & Early Help Hub, Operation
Encompass, a proposal from the Participation & Engagement Subcommittee to put on a “Buddy Day” event and an
update on the Paediatric Sexual Abuse Referral Centre (SARC) Implementation. We were joined by colleagues from
Brighton & Hove CCG to discuss the review and service re-design of mental health and wellbeing services for children,
and had a discussion on Self Harm led by Public Health.
5
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Child Sexual Abuse & Harmful Sexual Behaviours Conference
Our Child Sexual Abuse & Harmful Sexual Behaviours conference in
May 2015 was attended by over 150 professionals and examined the
issues around Child Sexual Abuse & Harmful Sexual Behaviours.
There was a very busy agenda for the day and participants heard
about multi-agency investigation of CSA, the complexities of the legal
issues, the procedures for CSA medicals. Sussex Police gave an
enlightening presentation on the internet and online abuse, and we
were pleased to be joined by, Ruth Marchant from Triangle, who
provide intermediary services and advocacy for young children and
children with complex needs nationally. Her inspiring presentation “How Young is too Young” challenged
barriers to communicating with under 5s to get evidence about sexual abuse, and was followed by a more
indepth seminar on Developmentally Appropriate Interviewing aimed at those who undertake ABE interviews.
There was also a thought provoking seminar on Post Abuse Therapy with a case study by Penny Auton who
provides integrated art therapy at the Claremont Family Centre, and a very popular discussion on Harmful
Sexual Behaviours by Jim Park.
Many of the presentations and resources from the day can be viewed on our website:
www.brightonandhovelscb.org.uk/child-sexual-abuse-harmful-sexual-behaviours-conference/
Further training will be developed from the discussions in the closing plenary and actions will be taken forward.
We are also developing a multi-agency resource pack for professionals to quickly access guidance and support.

Thoughts from the day
Our Lay Member Stephen summarises the day:
“I go to a good many meetings and conferences about this
and that, often with a sinking feeling, since it is a fair bet that
a percentage of the presentations and the speakers are not
going to be either informative or inspiring.
I am therefore delighted to report that this event started
amazingly with Sue Berelowitz's keynote address and
continued at a very high standard thereafter. Both police
presentations were of a high standard, and the lawyer gave
us an insight into how complex things can be, but for me the
stand-out session was that which dealt with how
professionals elicit information from very young children and
help them through the court process - inspiring,
uncomfortable and challenging, all at the same time.
A thought for future occasions of this kind - we are rightly
about safeguarding children, but it is clear that in the next
decade the Safeguarding world is going to be dealing with a
great many adults who will be disclosing sexual abuse
suffered in childhood. I have sadly had to deal with many
instances of this in 40 years of parochial ministry, and one of
the insights I have gained is that victims/survivors of CSA
need as careful and sensitive handling as do children whose
abuse is more recent. Some in my experience tend to
experience an arrest in their emotional development roughly
equivalent to the time at which they were first abused. It is
salutary to be confronted in a counselling/listening situation
by 8 year old emotional reactions from someone who is
physically in their 80s!
Perhaps a session or sessions could be arranged around
the particular issues in seeking to respond appropriately to
those who have this kind of historical story to tell.
That said, and to sum up - a conference for which it was well
worth giving up a rare day off!”
6
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Reflections on the Conference from our Lay Member:
Our Lay Member Ella reflects on her experience of the conference and how it demonstrates the LSCB’s priority to
ensure
“There has (rightly) been a focus on child sexual exploitation since I joined the LSCB late last year. Whilst this is an
important topic, I have noticed there's a tendency to focus on media hype, so I was pleased that we are not
addressing this at the expense of other topics, such as CSA. A few months ago I didn't even draw a distinction
between the two!
The conference was kicked off by Sue Berelowitz (from the Office of the Children's Commissioner) who gave a
fascinating summary of the history of CSA and how it relates to present day issues. One of the key things she
highlighted for me was that we can't expect children to take responsibility for their own protection - we can't expect
them to make a disclosure if they suffer CSA.
Also under reporting of BAME? Rates at even the most conservative research estimates, Brighton & Hove is likely to
have 2-3,000 children who are victims of CSE (more than with asthma, puts it into perspective).
A social worker and member of Sussex police talked about their multi agency work which gave us an insight into the
realities of investigating cases: the importance of the Achieving Best Evidence (ABE) interview and the pressure of
timescales for collecting forensic evidence.
Dr Jamie Carter, a paediatrician, explained what a health assessment involves (it is only an external examination)
and the physical presentation of CSA. He particularly highlighted that the child must be made aware of why they are
coming for an assessment and be explained about what will happen.
Andrew Pack enlightened us on the distinctions between family and criminal legal processes, burden of proof (for
family, it only needs to be on the balance of probabilities that it was more likely to have happened) and all the
different offences that are defined. A very salient point he made was the use of acronyms - I think if you work in any
profession it's easy to rely on acronyms. He also talked about the importance of the ABE interview for legal
proceedings and highlighted the silliness of hearing people ask whether 'We need to do an ABE interview?'
contrasted with 'Do we need to do an Achieving Best Evidence interview?' It's important to remind ourselves of the
point of this and understand how to facilitate/not hinder evidence that might be needed in court. He also expressed
frustration with Q+As since they can be pulled apart, can ask leading questions and be accused of contaminating a
child's memory.
Ruth Marchant, an intermediary from Triangle, gave an inspiring talk with fruity and funny anecdotes to depict how
with the right support, even very young children (under five years) can be enabled to give evidence. She showed that
they are competent communicators and stressed the need to change the way they are perceived to enable them to
be active agents in their own lives. Even small changes in processes can facilitate this, such as removing the barrier
of complex trial language, clearly setting age-appropriate rules and by saying what you mean.
Wendy Vodrey from the online paedophile team provided an insight into the reality of what the team has to contend
with on a day-to-day basis. She took us through the different offences they deal with and stressed the importance of
cross-boundary, joined-up policing, both nationally and internationally.
Toward the end of the day, we split off to attend seminars, all of which looked so fascinating that many were sorry to
miss out and only be able to attend one. I attended Penny Auton's talk about her work with Clermont, where she is
an Integrative Art Therapist. She talked about the various methods she uses to help children process and come to
terms with abuse they've suffered, such as art, sandtrays/miniature worlds, puppetry, dance, music and poetry. She
showed pictures from a case study of a child she had worked with for several years to show how it charted the child
as they progressed with therapy. It was completely inspiring to see the development this child made.
There were attendees from all professions: healthcare, police, the community and voluntary sector CVS and even
the fire service were in great/plentiful attendance, amongst others. The audience highlighted the contradiction in
terms between not wanting children to have to make a disclosure, and the need for disclosure (by Police, MASH and
the law) and an ABE interview without a Q+A session - which is not ideal, yet logistically impossible at the best of
times. Discussions were also raised about children with disabilities and communication impairments - they are
known to be at higher risk of abuse and whilst difficult, we must ensure that they are appropriately enabled to
disclose. With regard to online abuse, the audience agreed that we need more info about what offenders are doing
digitally, how to cope with young offenders, and the need to extend education wider, including primary level, since
children now have internet access from a much younger age.
The event highlighted all the good work currently being done, and furthered the understanding for these sometimes
disparate professions showing how we can best effectively work together in a truly multi-agency approach to get the
best outcome for children and YP and facilitate making their experiences as least stressful as possible.”
7
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Paediatric Sexual Abuse Referral Centre (SARC)
Children and young people who have been sexually assaulted or abused need medical care and support. This
new centre launched on 1 April 2015 and is an uplift of existing arrangements. At our last Board meeting on 2
June we heard an update from its commissioners on its progress.
From the 1st April 2015, the Brighton and Hove team has provided a Forensic Paediatric Child Sexual Abuse
service for all Sussex children up until their 14th birthday every day (including weekends and Bank Holidays)
between 9am and 5pm. Any case outside of the forensic window of 72 hours continues to be worked with by
the local paediatric team as has previously been the case.
We heard that from the 1st of July 2015 it is anticipated that all concerns regarding child sexual abuse, both
forensic and historic, will go centrally to the Brighton Hub. Children will then be seen in the most appropriate
setting, either locally by their local Paediatrician or at the Brighton CSA Hub.
The LSCB had looked at four key areas prior to its implementation and received the necessary assurances.
Clinical: We were assured the service will be sufficiently staffed and that children will be examined by two
Consultant Paediatricians/Doctors, of which one is identified as being the lead Paediatrician/Doctor. We were
assured of a clinically sound model with a good holistic approach that includes access to health advisors who
will provide additional support to the patient and family.
Forensic: We were advised that comprehensive forensic examination would be available between 9am and
5pm, arranged appropriately after discussion with all involved. We were assured there was a commitment to
ensure that response times are appropriate for the child and family, taking into consideration their wishes / best
interest, and then the forensic timeframe and availability of services.
Psychological therapies: Brighton & Hove City Council commissioned a new Child Independent Sexual
Violence Advisor (CISVA) role - child independent sexual violence advocate. We were told there is an offer and
referral to the CISVA and associated counselling provision. This is the beginning of a journey for the SARC
and whilst the focus will initially be on adult talking therapies we have been reassured of a commitment to make
this accessible for all ages.
Wider safeguarding: The Paediatric assessment includes immediate health assessment including assessment
of injuries from a medical viewpoint. It risk assess for self-harm, vulnerability and sexual health; and immediate
access to emergency contraception, post-exposure prophylaxis after sexual exposure (PEPSE) or other acute,
Mental Health or other health services and follow-up as needed. We have been assured that the provision of
services will be equal for boys as it is for girls.

Unexpected Child Death Procedure
A learning review commissioned after a child in Brighton &
Hove came to significant harm revealed a pattern across
Sussex where staff treating children who present with lifethreatening conditions to A & E departments rightly focus on
preserving life, however staff do not routinely engage the
child death protocol for such cases and as a result all
relevant agencies are not alerted in a timely manner.

A safe system would be where all medical professionals, and
in particular A & E staff, consider proactively engaging the
unexplained child death protocol for all cases where a child
presents with life-threatening injuries. Failure to do so leaves
other child protection agencies unsighted and unable to
respond effectively to what could be very serious child
abuse. You can familiarise yourself with the Child Death
Protocol at:
http://pansussexscb.proceduresonline.com/chapters/pr_unex
pected_ch_death.html
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FGM
The long school holiday over the summer is
known to be a time of increased risk for
girls who may be subjected to Female
Genital Mutilation. Make sure that you
know the warning signs and vulnerabilities,
and if you are concerned that a girl may
become a victim of this abuse call the
MASH on 01273 290400. If you think a
child is in immediate danger, call the police.
For more information, and to access our
multi agency resource pack visit:
www.brightonandhovelscb.org.uk/femalegenital-mutilation-fgm/
There is a free online training course by the
Home Office on dealing with female genital
mutilation which can be accessed here
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National CSE Awareness Day: #HelpingHands
Sexual exploitation of children and young people under 18 involves
exploitative situations, contexts and relationships where young people
(or a third person or persons) receive ‘something’ (e.g. food,
accommodation, drugs, alcohol, cigarettes, affection, gifts, money) as
a result of them performing, and/or another or others performing on
them, sexual activities. Both girls and boys are at risk of sexual
exploitation, and it is seriously harmful to children both emotionally
and physically. Child Sexual Exploitation is a priority concern to
Brighton & Hove LSCB and our partner agencies. Wednesday 18th
March 2015 was National Child Sexual Exploitation Awareness Day
which highlights the issues surrounding CSE, encouraging everyone
to think, spot and speak out against this abuse. Their #HelpingHands
campaign encouraged people to write a personal pledge to say how
they will help prevent CSE and give victims a voice.

The LSCB is determined to work with all
agencies and communities to ensure
that the services provided to eradicate
CSE are easy to access, joined up and
effective. We know the damage these
crimes do to young people so our
approach to ensure we prevent those at
risk falling victim, protect and support
those already suffering, and prosecute
those who abuse others in this way
needs to be coordinated at all levels and
it’s the LSCBs job to make sure that this
happens. The programmes we have in
place such as Red Op Kite are effective
but we will never become complacent.
We can always do more.

At our full Board meeting on 17th March we held a table discussion on
the findings of a recent Multi Agency Audit on the response to CSE in
our city. You can read a summary of the

Graham Bartlett, LSCB Chairperson

learning from this audit here, and we have also asked young people for their views on the services they
had received to contribute to learning how to improve our response.
During the table discussion we asked our Board members to make their own #HelpingHands pledges
from this discussion. We will follow up on these actions at our next Board Meeting, and you can read
their full pledges at www.brightonandhovelscb.org.uk/helping-hands or see our tweets from the day here.

Chelsea’s Choice
AlterEgo’s ‘Chelsea's Choice’ is an innovative and powerful Theatre in Education production highlighting the very
serious and emotional issue of child sexual exploitation. There was a tour of this production in the week of the
3rd March to 8 secondary schools and 4 special schools targeting year 8 students in Brighton & Hove. Students
and school staff have commented positively on the
well-acted and hard-hitting performance that led to lots
AlterEgo’s ‘Chelsea's Choice’ is an innovative and
of discussions in classes. Performances were attended
powerful production highlighting the very serious and
by Social Services and the Police in case of
emotional issue of child sexual exploitation. The
disclosures. Materials were produced for all
production shows how young people, boys and girls, are
groomed by adults for the purposes of sexual exploitation
year groups for use in PSHE lessons and tutor
using various methods, ensnaring young people and
time to ensure all students had the opportunity
eventually taking complete control and dominating their
to learn more about grooming, sexual exploitation,
whole lives. The audience will gain a better
online safety and healthy relationships.
Thank you to schools for supporting this and helping to
raise the profile of this issue. Hopefully we will be able
to support another tour soon as many schools would
like their Year 9 groups to access it. Remember any
concerns about sexual exploitation should be reported
to the MASH on 01273 290400.
For more information on Chelsea’s Choice please visit:
www.alteregocreativesolutions.co.uk/chelseas-choice/

understanding of the devastating impact that sexual
exploitation has on a young person's life. This is a very
useful and innovative way of raising awareness of the
issues relating to sexual exploitation and reaching young
people, giving them some skills and knowledge to be
able to protect themselves from this form of abuse.
Sheila Taylor, National Working Group for Sexually
Exploited Children and Young People
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LSCB Drawing Competition

This year, for National Safeguarding Day, we asked
children & young people across the city to create
images for us on key safeguarding concerns entitled
either “The Dangers of Cyberbullying”, “A Day in the
Life of a Young Carer” or “I am a Young Person with
a Disability”.
We are delighted to say that first prize has been
awarded to Scarlet, aged 10, from Stanford Junior
School. She will be enjoying a day at Preston Circus
Fire Station, and her picture will be used to show people
working with Children & Young people how damaging
words can be.
Second Prize, £25 of iTunes vouchers was awarded to
Autumn from Downs Park School and Third Prize £15
worth of vouchers for arts materials was awarded to 10
year old Jacy from Downs Junior School.

We would like to thank everyone who entered the competition, and a
particular thanks to Downs Park School, Bevendean Primary School,
DownsLink College, Stanford Junior School and Carlton Hill Primary.
To view all the entries for the competition please visit here. We would
also like to thank East Sussex Fire & Rescue Service for donating
the prizes for the winners.

Child Safety Week: Tea Time Terrors
Monday 1 June to Sunday 7 June 2015 was Child Safety Week where an incredible range of professionals and
organisations, as well as families, carers and the media get involved to raise awareness of common accidents and
keep children safe from.. Run by the Child Accident Prevention Trust, it's fun, it's engaging and it gets results, and
three quarters of parents report that they've learnt something new and will do
something different as a result of Child Safety Week.
Following on from last year’s campaign to calm down Morning Mayhem, this
year’s topic was Tea Time terrors and the messages focused on what can go
wrong at this busy time of day including road accidents caused by heavy traffic
while rushing home from school and nursery, burns & scalds caused by cooking
tea and other kitchen dangers, and the risk of drowning and bath water scald.
You can still download the resources free downloadable resources to get parents
and families engaged in child accident prevention issues from
www.childsafetyweek.org.uk
Please read our Safety Rocks newsletter for more tips on child safety week from a
parent and the Home Safety Equipment Scheme.
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Supporting Young People with substance misuse in the family
One of the important roles of our Lay Members is to help us forge stronger links with other
organisations and community representatives, explaining the role of the LSCB and promoting
a wider understanding and awareness in respect of safeguarding. As such two of our Lay
Members recently visited the Brighton Oasis Project:
“On a rainy Monday morning in May, Andrew and I went to visit the Brighton Oasis project
(BOP), a project for women who have problems with drugs or alcohol. As Lay Members of the LSCB, we were
interested in hearing about what they do to safeguard children. Jo-Anne Welsh, Director of BOP, generously
gave us an hour of her time to talk us through their work.
She talked us through two of their projects, which are specifically designed with children and young people in
mind: Young Oasis, which works directly with young people affected by substance misuse in the family; and
POCAR, a parenting programme for mothers who have problems with drink or drugs which also identifies risk
to children (POCAR stands for ‘Parenting Our Children Addressing Risk’).
Through these projects, BOP obviously makes significant positive changes to the lives of some of the most
vulnerable children in our city.
Successful intervention can mean the difference between children staying home in loving and safe families,
and being taken into care. New Economic Foundation has put a figure on the savings to the local authority in
avoided care costs that run into many thousands for each child. Add to that the resilience that flows from being
wanted and cared for at home, by a parent who is dealing constructively with problems, and a multigenerational cycle of abuse may be stopped in its tracks.
These are impressive outcomes. But it is not only the individual projects that benefit children. By making Oasis
a women only space, they are able to produce much better results for women than traditional substance
misuse services. And safeguarding of children is key to understanding why.
There is a crèche at Oasis where the mothers can leave their children while attending sessions, thereby taking
away the first excuse not to come. There are other excuses of course, but as Jo-Anne explained, children can
be a barrier to seeking help in more ways than one. A combination of denial about being an inadequate
mother, and fear of having the children taken away, means that many mothers will go to great lengths to hide
their problems. Shame is a powerful emotion that may increase destructive behaviours in a vicious cycle. In
such environments children are left vulnerable and unsafe, physically and emotionally.
Oasis recognizes the risk to children while also understanding the complex role that children play in keeping
some women from seeking, or engaging with, help. In doing so, they produce better outcomes for both
children at mothers at risk. What an excellent service.”
Find out more at www.oasisproject.org.uk or email info@brightonoasisproject.co.uk
Follow Brighton Oasis Project on Twitter @Brighton_Oasis @YoungOasisYWAS

Social Work Model of Practice
You may be aware that Children’s Services are reviewing the service they are currently providing to children and
families, and are looking to develop a new model of practice to provide more relationship-based social work.
Using historical information to assess risk
The proposed model will prioritise the relationship between the social worker and the family as the main vehicle
to facilitate change. They want to identify those children whose families can be enabled to make changes and
the child kept safely at home and those whose situation cannot be resolved within their family and require good
permanency planning to ensure they are not harmed further through delay.
A formal consultation is underway, and the team are very much encouraging front line staff to share their views
as part of this process. There are clear procedures in place to ensure that people can access support and advice
as part of the consultation process, and more information can be accessed by council employees on The Wave
The proposed changes are principally about cultural changes to support good social work but they will also
include changes to team structures to support a 'team around the relationship' model. It is their intention that the
Model of Practice will be in place in Autumn 2015, and they are currently working with a number of partners to
ensure that the right plans are in place to support the cultural changes that they want to make. These include
support from the Centre for Social Work Practice, input from the Tavistock Centre, and building better links with
the local universities and East Sussex County Council, who also have a model of relationship-based practice.
If you have any comments on this please email Tom.stibbs@Brighton-hove.gcsx.gov.uk and we will update you
on the progress in a future newsletter.
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Historical Information to Assess Risk

Several reviews into safeguarding practice commissioned by the LSCB (in incidents were children in the City
came to significant harm) asked the Board to consider if there is a perception or a real problem for staff within
Brighton & Hove to access all information about a child and their family. The outcome is that there is overreliance on electronic records, meaning that information shared between agencies may be based on incomplete
records which then could lead to faulty formulations of risk. The LSCB is concerned as this could expose some
children to avoidable significant harm.
We asked each statutory board member agency for a formal update on how historical information is stored and
retrieved to inform risk assessments and what quality assurance mechanisms are in place to assess formulation
of risk. It’s clear that accessing historical information, where it is not all kept electronically, is a problem for many
of our agencies and its evident that there is no simple quick fix. Statutory agencies have been encouraged to
promulgate through their agencies the importance of accessing all information (whether this is paper records or
information stored on an alternative dataset) when making assessments. They have been asked to ensure the
effectiveness of access to historical information mechanisms are built into internal risk assessment audits or put
on risk registers.
The LSCB endorses pro-active management of this problem. Especially because we know so many agencies
store historical information in paper records, sometimes off site or on multiple databases. We ask that you, our
front line staff, use your professional curiosity to ensure all information is used in your assessments and that you
continue to flag to your managers when accessing this information is problematic for you.
We will continue to monitor the finding from this reviews via all our multi-agency audits which now state within
their terms of reference: The Monitoring & Evaluation Subcommittee should be informed of any cases where
there are issues related to accessing historical information e.g where assessments or chronologies are
incomplete due to historical information being missed

10 Key Messages from Young People
One more
of the information,
ways that we and
can assess
the our
quality
of the
For
to access
multi
agency
services we provide is to seek feedback from children and
resource
pack visit:
young people. The LSCB has made it a priority to include
www.brightonandhovelscb.org.uk/female-genitalfeedback from children, young people and their families in all
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2014by
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There
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had been
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with a
Office
on dealing
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which
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The young here
people gave some interesting feedback
can
be accessed
about whether they felt they had been listened to and made
suggestions about what help could be useful for them and
other young people in a similar situation. Please consider
these messages when working with children & young people.

We are committed to listening to children & young people
and incorporating what they say into how we keep them safe.
To help us to do this we are piloting the See Me Hear Me
Framework, from the Office of the Children’s Commissioner
for England, which looks at the relationships professionals
have with the children & young people they work with.

Follow us @LSCB_Brighton to stay up to date with our latest news & information to help you keep
children safe in our city. We regularly tweet about the activity of #yourLSCB, upcoming safeguarding
events and national reports, guidance & campaigns. We also tweet to raise awareness of the key
concerns of Brighton & Hove LSCB and provoke discussion on these matters.
Did you know you can sign up to receive our newsletter by email on our website?
www.brightonandhovelscb.org.uk/register_updates

Useful numbers:
Brighton & Hove LSCB office: 01273 292379
LSCB@brighton-hove.gov.uk
Designated Doctor Safeguarding Children: 01273 265788
Designated Nurse Safeguarding Children: 01273 574680
Brighton & Hove Police Child Protection Team: 101
Local Authority Designated Officer: 01273 295643

If you are concerned about a child call the MASH on 01273 290400
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