
Priority area 4: Governance, Quality Assurance & LSCB Scrutiny 
 
What we want for children: Board business is coordinated and ensures the effectiveness of what is done by partner agencies thereby improving 
the lives of children and young people.  
 
Over the year we have continued to challenge each other to improve systems to keep children and young people safe in Brighton & Hove. 
 
LSCB Finances  

In financial year 2017/18 the actual expenditure was £224,400. There was an underspend of £53. Partner agencies have contributed to the 

operation of the Board. All agencies contribute by chairing or vice-chairing meetings or providing use of their buildings and facilities and hosting learning 

events. The training programme has self-generated £34,010 income 

 

Income – Total, Inc. training £224,347    
     Expenditure £224,400 

   
  
    

       

Staffing 139,099 

SCRs/LRs 21,205 

CDOP 12,500 

Training Expenses 11,733 

Transport 557 

Venue Hire 918 

Insurance 100 

M&E Chair 1,800 

Printing 2,751 

Conferences 361 

Website 2,125 

Computer Costs 880 

Telephony 311 

Misc. 460 

 Support Services, e.g. Legal 29600 

£129,800  

£43,780  
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Performance information 
 
 
 
Our Management Information continues to direct where we put our focus. This year we have continued to review our 
performance measures to ensure they are closely aligned with our priorities and focused on assessing outcomes for 
children. Again we have worked to make this a truly multi-agency dataset to support us to make better informed 
decisions about where future work is needed.  
 

 
Quality Assurance 
Our multi-agency audit programme has continued to thrive.  Our audits have highlighted 
weaknesses in existing systems and processes.   They have also made recommendations for 
action leading to improvement and these have been robustly monitored for implementation, 
progress and impact, by the Monitoring & Evaluation Subcommittee.  We have heard about how 
well our partner’s quality assure their own safeguarding activity.   
 
Section 11 
This year we have revisited and planned for next year’s Section 111. This self-assessment is carried 
out every two years. New standards have been added this year following serious case reviews 
across Sussex. Going forward the Section 11 will also ask partners to assess their own 
safeguarding arrangements as they relate to faith and culture and hard to engage families.  
 

Conclusion 
Our quality assurance activity is robust; it has helped us truly understand how effective safeguarding services are in the city.  Summaries of findings 
from audits have been shared with staff in briefings and a strong tracking system is in place to oversee progress on all actions arising from our 
audits and learning reviews. However, there is still much to do, especially in ensuring that all agencies are listening to the voices of children, young 
people and their families, and are achieving a positive impact on children’s lives as a result of their own quality assurance processes. 

 

                                                 
1
 Working Together to Safeguard Children (2015) requires all LSCBs to gather this information to assess whether partners are meeting their statutory obligations as outlined in 

Section 11 of the Children’s Act (2004). 


