
Priority Area 3: Early Help, Pathways, 
Thresholds and Assessments  
 
What we want for children: Emerging problems and potential unmet 
needs are identified so that families and children receive the right 
support at the right time.  
 
Early help is an approach rather than a discrete service. It involves all 
partners sharing responsibility for intervening as early as possible to help 
children, young people and families at risk of poor outcomes.  Effective 
early help relies upon partners working together to: 
 

 identify children and families who would benefit from early help 

 undertake an assessment of the need for early help 

 provide services to address the assessed needs of a child and their 
family which focuses on activity to significantly improve the 
outcomes for the child and family. 
 
 

Front Door for Families 
This service brought together the Early Help Hub and the Multi-Agency 
Safeguarding Hub to create a single front door for both early help and 
safeguarding referrals. The Front Door for Families is made up of 
professionals with different areas of expertise who work together to 
assess, decide and coordinate how best to support children, young people 
and their families where there are concerns. Over the past year these 
professionals have worked with families and agencies to help decide the 
level of need and appropriate plan of support for the child and family. After 
discussion at one of our Board meetings a specialist mental health nurse 
has since joined the team at the Front Door.  Amongst others, they join;, 
Social Workers who make decisions about levels of need, Referral Officers 
who receive calls, accept e-mails and on line notifications and provide 
information, advice and guidance for professionals and the public, Police 
Officers who assess information and notifications about children and 
young people coming to the attention of the Police and Family Coaches 
who examine any contacts that meet the threshold for targeted Early Help 
and Parenting Support and assist partner agencies in setting up  
Team around the Family meetings and plans.   
 

 
 
 
Threshold Document  
In September 2017 work 
began on a review of the 
LSCB Threshold Document 
and Early Help strategy.  
These tools provide a 
framework for professionals 
who are working with 
children, young people and 
families.   
It aims to help identify when 
a child may need additional 
support to achieve their full 
potential.   We recognise that 
children and their families do 
not always easily fit into a category or a tick box and that a child’s 
circumstances can change quickly and over time and a child may move 
across the levels of need dependent on a number of different variables 
that are present at any one time. The revised can be printed as an A3 
poster for reference, or can be viewed as an interactive thresholds 
framework . 

http://brightonandhovelscb.org.uk/wp-content/uploads/Threshold-Framework-Poster.pdf
http://brightonandhovelscb.org.uk/wp-content/uploads/Threshold-Framework-Poster.pdf
http://brightonandhovelscb.org.uk/brighton-hove-threshold-framework/
http://brightonandhovelscb.org.uk/brighton-hove-threshold-framework/


Transforming services to whole family working 
For families with multiple problems an integrated “whole family” approach that recognises and deals with their 
interconnected problems is most effective. Whole family working means transforming services from a number of 
unconnected professionals with their own assessments, thresholds and measures to integrated, family-focussed, 
outcome based working.  In light of this we have developed a Whole Family Working Strategy, a strategy for early 
help and this complements the revised Threshold Document. The strategy emphasises the joint commitment to 
whole family working and providing help and support as early as possible to prevent risk and vulnerabilities from 
escalating.  You can read this HERE.  Going forward we advise the safeguarding partners to test how the revised 
Threshold Document and Whole Family Working Strategy has improved outcomes for children and their families.  
 
 
 
Early Help Strengthening Families Assessment 
This year the Early Help Assessment has been replaced by a simplified document.   The Strengthening Families 
assessment and planning model is now used across level 3 (Early Help Partnership Plus) and level 4 (Specialist 
Services) levels of need. The assessment travels with a family through the different services.  The form is 
available online   for professionals in all settings to use.  Agencies use their own form of assessment to identify 
the level 2 early help level of need.  The priority for 2018/19 is to expand the use and recording of Early Help 
Strengthening Assessments and Plans by agencies.  
 
 
 

Conclusion  
 
We have continued with our commitment to early help.  
 
This year we have clarified the thresholds for early help and agreed a strategy for how agencies can work together 
to better support the needs of the whole family.   
 
We hope that audit work next year will evidence positive and lasting outcomes for children and families.  
 

http://brightonandhovelscb.org.uk/wp-content/uploads/Whole-family-working-strategy.pdf
http://www.brighton-hove.gov.uk/content/children-and-education/front-door-families/information-professionals-who-work-families

